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Aims for the session

Share our thinking on energy efficiency 
schemes and people centred approaches

Get your feedback

Explore key issues 
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Introductions
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Introductions

Who am I?

Who are you?
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Introduction to Carbon Co-op

Retrofit 

Smart Energy

Creative policy/citizen engagement

Municipalities 

Energy Justice

Open Source

Member organisation
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Warm Homes for All 

What: Action research project

Funding: Electricity North West, 2019/20. 

Aim: Explore funded energy efficiency schemes in the context of energy 
vulnerability, and how effectiveness can be better achieved. 

Scope: Greater Manchester 

Phases: Research, stakeholder engagement, test recommendations via CC 
area based scheme in Levenshulme 2020/2021

Motivation: Expand our work on energy justice



Funding Environment

Procurement Approaches

Resident Engagement 

Quality and Risk
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Research Interests



What would a people-centered approach to procurement of energy 
efficiency schemes in Greater Manchester entail?

What does an effective energy efficiency scheme look like from the point of 
view of the resident? 

What kind of procurement models would meet a residents defined 
parameters of effectiveness? 

What barriers would GM institutions face in adopting people-centered 
procurement approaches? What are potential solutions?
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Research Questions
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Why People Centered?



Carbon Savings

Supply chain 
development 

Area 
Regeneration
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Residents needs and social, environmental 
drivers overlap

Warm home

Lower bills

Health

Quality works

Aesthetics

Function

Minimal 
disruption



Engagement, behaviour change and 
performance gap 
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Residents can provide vital feedback on 
quality of works
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It’s just the right thing to do
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What does being people 
centered involve?
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Listen to residents so you build systems that 
works for them
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One size fits all, badly...

Credit: Espen Klem
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Find opportunities for choice



Before 
works

Understand existing situation 
Energy use, temperature, humidity, health issues, vulnerability. 

Communication about scheme
Purpose, timeframes, assurances, point of contact?

Space for participation 
Design, choice of materials, measures, flexibility, render colours? 

During 
works
 

Communication
With contractors, with scheme managers?

After 
works

Understand impact 
Has it worked? Resident feedback - is it warmer? Lower bills?

Accountability 
Who? To what extent? Revisit for repairs?
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People Centered Approach to Retrofit 
Schemes
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Case Studies 
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Case Studies 

Credit: Retrofit to the Rescue (LSE, 2018) 
http://sticerd.lse.ac.uk/dps/case/cr/casereport120.pdf

ー Fishwick, Preston (2013)
ー GM Green Deal 

Communities 
(2013 - 2016)

ー Wilmcote House, 
Portsmouth (2012 - 2018)

http://sticerd.lse.ac.uk/dps/case/cr/casereport120.pdf
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A note...

Policy environment, funding, 
procurement, contractors intersect 
with each other and impact how 
residents are related to and the 
success of the scheme. 
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Fishwick, Preston

Credit: Passive House Plus Magazine, 
https://passivehouseplus.ie/news/health/disastrous-pr
eston-retrofit-scheme-remains-unresolved 

Background

ー Funding: CESP, Ofgem imposed 
deadline

ー Procurement: local firm via 
broker, untrained labourers

ー Perverse incentives: Prioritise 
number of installations over 
quality 

https://passivehouseplus.ie/news/health/disastrous-preston-retrofit-scheme-remains-unresolved
https://passivehouseplus.ie/news/health/disastrous-preston-retrofit-scheme-remains-unresolved
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Fishwick, Preston

Credit: Passive House Plus Magazine, 
https://passivehouseplus.ie/news/health/disa
strous-preston-retrofit-scheme-remains-unre
solved 

Before 
works

Understand existing situation 
People on benefits in target areas

Communication about scheme 
Flyers, LA support, product 
guarantees

Space for participation 
No

During 
works

Communication
??

After works Understand impact 
No. of measures installed recorded

Accountability 
No accountability, LA stepped in

https://passivehouseplus.ie/news/health/disastrous-preston-retrofit-scheme-remains-unresolved
https://passivehouseplus.ie/news/health/disastrous-preston-retrofit-scheme-remains-unresolved
https://passivehouseplus.ie/news/health/disastrous-preston-retrofit-scheme-remains-unresolved


Fishwick, Preston 

ー People were not the start and end 
point, they were a side note.

ー Scheme was unsuccessful 
because the motivations were to 
comply with Ofgem, install 
measures, not improve homes or 
lives. 
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Analysis



Credit: GM Low Carbon Hub 
http://gmlch.ontheplatform.org.uk/article/gre
ater-manchesters-green-deal-communities-p
rogramme-2016-film-0 
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GM Green Deal Community
Background

ー Large scheme: 1205 homes 
ー Complex funding mix: ECO, Green 

Deal Finance, HIF, FIT, RHI, DECC, 
LA 

ー Fuel poor in private sector 
ー Mix of able to pay and grants
ー GMCA co-ord, 10 LAs 
ー Procurement: Keepmoat, Wates, 

Willmott Dixon
ー Uni of Salford involved in research
ー Impacted by shifts in government 

policy 

http://gmlch.ontheplatform.org.uk/article/greater-manchesters-green-deal-communities-programme-2016-film-0
http://gmlch.ontheplatform.org.uk/article/greater-manchesters-green-deal-communities-programme-2016-film-0
http://gmlch.ontheplatform.org.uk/article/greater-manchesters-green-deal-communities-programme-2016-film-0


Before 
works

Understand existing situation 
Varied depending on LA, not clear 
which data used to select areas

Communication about scheme 
techniques from flyers, to meetings, 
door to door - mix of contractor/LA 
officers. Not clear what was 
communicated. Trust issues.

Space for participation - ?

During 
works

Communication
Survey data - mixed
“you’re having it done for nothing.” 

After works Understand impact 
Resident surveys + interviews
Few homes monitored, data sent to 
DECC and unavailable.

Accountability
Some unresolved remedial issues
Issues with handover pack

Credit: GM Low Carbon Hub 
http://gmlch.ontheplatform.org.uk/article/gre
ater-manchesters-green-deal-communities-p
rogramme-2016-film-0 
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GM Green Deal Community

http://gmlch.ontheplatform.org.uk/article/greater-manchesters-green-deal-communities-programme-2016-film-0
http://gmlch.ontheplatform.org.uk/article/greater-manchesters-green-deal-communities-programme-2016-film-0
http://gmlch.ontheplatform.org.uk/article/greater-manchesters-green-deal-communities-programme-2016-film-0


GM Green Deal Communities

ー Motivation? Government 
maximising delivery of Green Deal, 
changing policy shifted to working 
with those unable to pay. 

ー Residents = ‘sign ups’ and people 
LA want to support, quality 
important but...

ー Results mixed. Quality of works? 
Resident satisfaction mixed. 
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Analysis



ー Self funded
ー LA officers resisted ECO
ー Strong in house team
ー Resident Liaison Officer
ー Aimed for EnerPHit
ー Procurement: Keepmoat
ー Uni of Southampton + UCL
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Wilmcote House

Credit: Retrofit to the Rescue (LSE, 2018) 
http://sticerd.lse.ac.uk/dps/case/cr/casereport120.pdf

Retrofit not seen in isolation 
but a part of investing in the 
cities infrastructure and 
community 

http://sticerd.lse.ac.uk/dps/case/cr/casereport120.pdf
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Wilmcote House

Credit: Retrofit to the Rescue (LSE, 2018) 
http://sticerd.lse.ac.uk/dps/case/cr/casereport120.pdf

Before 
works

Understand existing situation 
Monitored energy, temp, humidity
Vulnerable tenants rehoused

Communication about scheme 
Open days, resident liason officer, 
pilot flats, full access to team

Space for participation 
Inputted into design meaningfully

During 
works

Communication 
No resident liason officer, comms 
with contractors poor

After works Understand impact
Resident surveys + interviews
Homes monitored, high levels of 
satisfaction

Accountability
LA accountable

http://sticerd.lse.ac.uk/dps/case/cr/casereport120.pdf
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Analysis

Wilmcote house, Portsmouth

ー Motivation: tackle fuel poverty, 
improve health, future proof, save 
on maintainace, asset retention, 
reduce rent arrears

ー High quality resident engagement 
before and after.

ー Result, highly successful, improve 
comfort AND lower bills, and 
resident ‘buy in’.
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Concluding thoughts

If people are the start and end point, 
are projects more likely to succeed?

Motivation of ‘scheme manager’ is 
crucial.

What would a people centered 
approach to: funding, policy, 
procurement, design look like?
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Questions? 
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The participatory bit!



Discuss:

One thing that excites you about people centred approach?

One thing that you can foresee as a challenge in taking a people 
centred approach?
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Groups of 3 



carbon.coop

Thank you


