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Why am I talking about this? 

Because more people die than need to due 

to inefficient, cold housing  

Affects low income PRS households more 

Energy efficiency upgrades improve health, 

wellbeing and prosperity and reduce carbon 

But private landlords least likely to do them. 

 



But why don't 

they act? 



The research  

 60+ in-depth interviews with 

diverse sample of landlords, 

letting agents and local 

stakeholders 



The research 

Not a comparative study.... 

Together they challenge 

conventional wisdom.... 
 



Hypothesis 

Principal-agent..... 

Tenants (principals) are poorly informed about 

EE and unlikely to pay a premium for it. Knowing 

this, the landlord (agent) is unwilling to invest in 

EE as they will not recoup the cost.  
 



What did I find? 

• Conformity (but complexity) in Rotherham  

Trust in policies and 

initiatives. What’s in it 

for them?

Factors shaping landlords’ 

decision re: investment in EE

Level of consumer 

pressure

Financial capacity to 

invest small or large 

portfolio

Legal and regulatory 

requirements

Availability of direct 

financial incentives
Housing market 

factors

Levels of knowledge 

and availability of info

Cultural and contextual 

factors

Stability in the rental 

market

High turnoverLevel of demand



What did I find? 

• 11,000 miles south, in Dunedin:  

• 70% landlords positive about providing 

basic EE measures  



Why are landlords more active? 

Consumer 
pressure  

Changing 
expectations  

Tolerance 
waning  



Why are tenants more aware? 

Media  

Activism  

Price  



Beyond principal-agent? 

• Not universally applicable... 

• Principals can be agents of change 

• ...even in a strong market 

• EE may be poorly understood but cold 

homes, unaffordable to heat are not 


